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Leadership development your people will love

Coaching, workshops and programs to build courageous leaders and high performing teams.

EXPLORE OUR SERVICES





BOOK A CONSULTATION













                    


                                    

            

        

        
















Does any of this sound familiar?






If you’re responsible for people, performance or culture in an organisation, you might see problems like these.





	
This is a nice place to work, with a strong sense of purpose. But we avoid the hard conversations, talk about people rather than to them and sometimes miss our goals.  









	
It feels like we work in silos. Each executive makes decisions for their own department and team, without considering the impact on the broader business.









	
Good technical performers are promoted with little or no leadership training or coaching. Those leaders often focus on tasks and can forget the people part of their role. 









	
Everyone is so busy! We work really hard to get results, but don’t always have time to talk. As this gets worse we see communication breakdowns and higher stress levels.









	
We’ve had so much change and disruption lately. Everything feels reactive. Expectations are unclear and we’re missing targets and deadlines. It’s hard to stay motivated. 









	
We can sense mistrust and even some fear within teams. But we struggle to get people to speak up, so we don’t know what the real problems are and how to fix them.











Sometimes it’s hard to know the best leadership development strategy needed, because the root causes of the surface level problems aren’t always clear.

We can help you identify the real issues and provide solutions that create visible, sustainable change for your people and teams.













Why Trust Us?






WE KNOW that great leaders change lives… and so do terrible ones.

WE BELIEVE everyone deserves to thrive and feel proud of their contribution.

OUR PURPOSE is to enable courageous leadership and cultures.

WE DELIVER fresh ideas, practical skills and learning focused on real issues.

WE OFFER YOU CLARITY – upfront and without obligation.



In a free consultation, our Business Engagement Team will help you understand what’s actually driving your team’s issues, identify which leadership development programs can solve your problem and assess whether we’re a good fit as a partner.






BOOK A CONSULTATION











Our Programs and Services
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Leadership development






Promoting people to lead without training is stressful for everyone, but we can learn to lead. Grow inspiring executive leaders with practical skills and tools.



LEARN MORE

Link to: High Performance Teams[image: high performance team development]
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High performance teams






When people don’t challenge each other, nothing much changes. If you want a high performance culture, it helps to stop being nice and start being clear.



LEARN MORE
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Executive coaching






Everyone gets stuck or over-stretched sometimes, especially when facing a new challenge. Bring out the best in people with some individual attention.



LEARN MORE
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Leadership assessment and profiling






There’s a perfect place for everyone, where their unique strengths can shine. When a team understands itself, we all contribute to outstanding success.



LEARN MORE
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Dare to Lead™






In times of crisis and rapid change, our world needs more leaders with heart. Learn how to act as a wholehearted leader, regardless of your current role.



LEARN MORE

Link to: Online Leadership Development[image: high performance team]
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Online leadership training






Attending training sessions in person isn’t always an option, but you can develop new capabilities without leaving home through affordable self-paced courses.



LEARN MORE









Some of our Clients






The Leadership Sphere delivers up to date and relevant leadership development programs that will enable you to build high performing teams.

Over 14+ years we have delivered leadership workshop, courses and programs for individuals and executive leadership teams in 200+ organisations. Many of our clients choose to work with us for years.
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SEE CLIENT CASE STUDIES








Our Approach








In our world, integrated leadership development is built on clarity, capability and contribution. 

Whether via executive coaching, high performance team development or leadership development programs, we map your business strategy and objectives to specific skills and measurable behavioural change. You always know what return you’re getting from your investment.

Every program we design includes these steps:

	Create psychological safety
	Increase trust
	Identify specific behaviours that support business outcomes
	Set agreed behaviours within teams
	Track behavioural change
	Evaluate & repeat






LEARN MORE ABOUT US










Client Testimonials 






“An excellent course. Coaching was tailored to my individual needs. Teaching material in group sessions was highly specific to the challenges facing our organisation and our group of leaders. We learned general principles which I have already found invaluable in leadership outside my organisation. Roderick and Phil were respectful, entertaining facilitators and coaches. After just four group sessions we have developed further as a team and as individuals than I thought possible. I highly recommend this course to others facing leadership roles, organisational change, and who know we can all grow further and learn more about leadership.”

Dr Kirsten Herbert

MBBS BMedSci FRACP PhD

Peter MacCallum Cancer Centre




“The Dare to Lead™ program provides such in-depth consideration of Brené Brown’s work. It gave perspective to the content but also drives you to continue to consider other ways and concepts that you may not have considered before. The group size means you have the opportunity to share and learn from others whilst also working independently on the areas you want to. Highly recommend it!”

Carrie Rose

 Approved Provider

Rosies Early Learning





READ MORE CASE STUDIES




“I have worked with Philip Ralph of TLS as an Executive Coach for the last 1.5 years, as part of an Executive Team development program that he co-facilitated. With his coaching and guidance I have evolved as both a manager and a leader. This experience has allowed me to deepen my self-reflective practice, refine my system level diagnostic skills, strengthen my influencing tactics and evolve my understanding of the work of leadership to new levels. This work has allowed me focus on my purpose: enabling and empowering others, creating the conditions that allow them flourish whilst I continue stepping up to be a high impact authentic leader.”

Rebecca Lovitt

General Manager, Marketing

Leadership Victoria
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3 Simple Steps to High Performance






Follow a manual added link[image: leadership assessment tools]
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Step 1






Book a consultation with one of our senior learning specialists.



Link to: Services[image: best leadership development programs]
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Step 2






Work with us to create a custom plan based on what you need.



Link to: Clients[image: the leadership sphere]
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Step 3






Deliver the program, along with evidence it creates real change.






BOOK A CONSULTATION










Our promise to you






	
	The best solution for delivering your desired learning outcomes.
	Highly experienced and accredited consultants, facilitators and coaches.
	Proprietary methodologies based on the latest research and experience from world-leading consultants.
	Evidence-driven program design. You always know what results you’re getting.




	Dedicated support team. We love to help you succeed.
	Open and honest communication. Our mantra is “clear is kind”.
	You define what ‘value’ means. We deliver.






Phillip Ralph



[image: management coaching services]


[image: management coaching services]











Latest Leadership Insights






Review our latest blog posts or join our Community Hub – a community of like-minded business executives and human resources professionals who share a passion for leadership.
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JOIN THE HUB










Unlocking Leadership Potential






Talk to us about the results you need. We’ll show you some options for getting there. And then together we’ll deliver a program your people will love.






BOOK A CONSULTATION
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                        Please provide the following details in order to access a copy of the Whitepaper.
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                                                    Last
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Phone*

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
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                        Would you like to download a copy of the Maintain Momentum Workbook? Please let us know where to send it.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Organisation*(Required) 

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
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Consent I agree to receiving occasional insights and updates from TLS.
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                        Name(Required)
                            
                            
                                                    First
                                                    
                                                
                            
                            
                                                            Last
                                                            
                                                        
                            
                        

Email(Required)
                            
                        

Phone(Required)

Job Title(Required) 

Organisation Name(Required) 

Address for postage of course materials(Required) 

City / Suburb(Required) 

State(Required) 

Postcode(Required)

Country(Required)Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo, Democratic Republic of the
Congo, Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czech Republic
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini (Swaziland)
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard and McDonald Islands
Holy See
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macau
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Korea
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russia
Rwanda
Réunion
Saint Barthélemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia
South Korea
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen Islands
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
US Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
Åland Islands



Would you like to receive occasional updates and insights from us?(Required)
								
								No thanks.
							

								
								Yes please!
							



Advanced Dare to Lead™ Program Registration Fee
					
					
						Price:
						
					

					
				

+10% GST
            
                $ 0.00
                
            

Number of Participants(Required)Please enter a number from 1 to 99.

Register 2 or more to receive a 10% discount.

Discount Coupon [image: please wait]
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(use code DTL10 for multiple registrations)

Total
							
						

Do you need us to send you an invoice?(Required)
								
								Yes - I need an invoice before I can pay.
							

								
								No - I'll pay by credit card and secure my place today.
							



Pay by credit card.Card Details


					Cardholder Name
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                        If you would like to access the whitepaper 'Another Poor Report Card on Organisational Culture', please complete these details so we can send it your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
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                        Would you like to download the first 2 chapters of Leadership Without Silver Bullets? Please let us know where to send it.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Consent I agree to receiving occasional insights and updates from TLS.
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Surname(Required) 

Email(Required)
                            
                        

Phone(Required)

Company Name(Required) 

Position / Role 

StateACT
NSW
NT
QLD
SA
TAS
VIC
WA
Other




Enquiry(Required)Please provide us with as much detail as possible so that we can assist you promptly.


Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
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                        If you would like to access the Team Diagnostic Survey sample report, please complete these details so we can send it your way.
Name*(Required)
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Marketing Consent - I agree to receiving occasional insights & updates from TLS.
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Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Team Management System sample profile, please complete these details so we can send it your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the HBDI Sample profile, please complete these details so we can send it your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.







Phone
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Human Synergistics CLA sample reports, please complete these details so we can send them your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							









Name
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the sample DiSC Reports, please complete these details so we can send them your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							









Phone
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Human Synergistics OCI/OEI brochures, please complete these details so we can send them your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Human Synergistics LI and MI sample reports, please complete these details so we can send them your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Human Synergistics GSI sample report, please complete these details so we can send it your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.







Comments
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access the Human Synergistics LSI sample reports, please complete these details so we can send them your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
		



				

							
			×			
		
	






	

				

				

		

				
			
		



				

							
			×			
		
	






	

				

				

		

				
			
		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the SGA Sample Report? Please let us know where to send this.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the LVA Sample Reports? Please let us know where to send these.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the LDR Sample Reports? Please let us know where to send it.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the IVA Sample Report? Please let us know where to send it.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the CVA Sample Reports? Please let us know where to send them.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        Would you like to download a copy of the full GLWS sample reports? Please let us know where to send it.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.







Phone
This field is for validation purposes and should be left unchanged.




          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

		



				

							
			×			
		
	






	

				

				

		

				
			
		



				

							
			×			
		
	






	

				

				

		

				
			
                

 
 
                        If you would like to access a sample LCP profile, please complete these details so we can send it your way.
Name*(Required)
                            
                            
                                                    
                                                    First
                                                
                            
                            
                                                    
                                                    Last
                                                
                            
                        

Email*(Required)
                            
                        

Phone*(Required)

Marketing Consent - I agree to receiving occasional insights & updates from TLS.
								
								Yes please
							

								
								No thanks
							



Hidden
Consent I agree to receiving occasional insights and updates from TLS.










          
            
            
            
            
            
            
            
            
            
        

                        

                        

		                
		                

 

		



				

							
			×			
		
	






	

				

				

		

				
			
		



				

							
			×			
		
	




  

 
 
 

































































